
 

ANNOUNCEMENT 
 

Welcome to our            

newest corporate 

member: 

 

Spirit Aerosystems 

 

Thank you for your             
support of ISM and 

its local Wichita 
Chapter! 

 

                      

Date:       Thursday, February 8, 2018 
 

Location:            BG Products 
     2415 Pioneer Drive 
    El Dorado, KS 67042 
                                  
Meeting Time:   12:00 pm - 2:00 pm 
 
 
Please RSVP when you receive your            
Eventbrite meeting notice by replying with 
either YES or NO.  Feel free to include           
comments deemed necessary and they will 
be forwarded to the appropriate party. 
 

 

Alternative methods of making contact: 
 
E-mail: ISMWichita.Membership@gmail.com 
                                 or 
             ISMWichita.Facilities@gmail.com 

 

Members: Free 
 

Lunch will be provided 

Internet Address http://www.ismwichita.org 

Featured Speaker: 
John Buche, CPSM 

Supply Chain Manager 
BG Products, Inc. 

and 
President, ISM-Wichita 

 
 

Manufactured in El Dorado, Kansas, and       
distributed all over the world, BG’s                
professional-use products and equipment 
add more efficiency, miles per gallon and 
long-term reliability to vehicles. They focus 
exclusively on products of the highest           

quality only available through BG. 

Unique to the industry, BG Products works, 
as it always has, through a close-knit              

network of independent distributors. 

Every business day more than 100,000 
shops, dealerships and technicians use 
their products, services, tools and            
equipment. In a recent national survey,      
dealership service managers said they use 
BG Products as their supplier of fluid           
maintenance service products and              
equipment by a margin of nearly 3 to 1 over 
any other supplier. 
  
Please join us on our tour of the production 
facility of this one of a kind local company. 



 

President’s Message 
 

Greetings All Members! 
 

As we begin another month and we look 
back and see what we accomplished last 
month or last year we often wonder, “If 
we only knew” or “ If someone 
would have told us it would be going 
this direction”, then we may have made 
different decisions.  We all have the ability 
to look up information, do research and 
use resources that are already out there, or 
even reach out to other key players in the 
industry to try to get that jump on things.   
 
I often remind myself that as a member of 
ISM our organization has a wealth of great 
resources available to all ISM members.  There is the CAPS Research, 
ISM Report on Business, Inside Supply Management Magazine, 
and additional Inside Supplements in Health Care, Indirect,           
Technology, and Talent.    Propurchaser.com is another good            
resource for market trend analysis, should-cost models, and other helpful 
tips. As a ISM member we receive a discount to the Propurchaser.com 
website.  Whatever stages of your profession you are in, and as a member of 
ISM you have the above mentioned tools that come with your membership 
and are a valuable asset. 
 
Our events for the rest of this year will be as follows: In February, we will 
be touring BG Products in El Dorado KS.  In March, we will have the all 
day training at the Kansas Star Casino with Juan Johnson, the                 
President of Diversity Leadership in Action. In April, a tour of “In 
The Bag Cleaners” and finally we will have the May event at Terradyne 
Country Club.  Please be watching for Eventbrite emails. 

 
 



 

I would also like to extend a warm welcome to the Spirit Supply Chain 
Group to ISM and the Wichita Affiliate. 
 
In closing, remember your goals, do all you can to attain them and help 
others to attain their goals. 
 
We hope to see you soon. 

 
Respectfully, 
John C. Buche, CPSM 
President ISM-Wichita 2017-2018 
 
Email: jbuche@bgprod.com 
www.ismwichita.org 
 

 

ISM–Wichita Inc. Mission Statement: 

“The primary objective of ISM-Wichita is to develop the professional 
qualities of its members:  attitudes, skills, and knowledge in the field of 
purchasing and supply management.” 

mailto:carl.a.warne@spiritaero.com
http://www.ismwichita.org/


 

Save The Date of Wednesday, March 21, 2018 
Seminar featuring Mr. Juan Johnson 

Place: Kansas Star Casino Ballroom, 777 Kansas Star Dr., Mulvane, KS 
Time:    8 am - 4 pm, doors open at 7:30 am 
     Seating is limited 
   Seminar includes continental breakfast and lunch buffet 



 

 



 

February’s featured ISM Member: 
Nick Harris,  

Facilities Co-Chair 
for ISM-Wichita 

 
 

Nicholas (Nick) Harris 

Age: 39 

Engaged, two children, one stepchild, two grandchildren 

 

Education 

Friends University, Wichita, KS 

BS, Liberal Studies of Religion and Commerce 
May 10, 2014 
MBA, Business Administration - May 10, 2017 
MHCL, Healthcare Leadership - May 10, 2017 

Achievements 

Started my first business in the lawn care industry at 11 years old. 

Became store manager for Mr. Good Cents under the tutelage of Bill Hiat at the 
age of 18. 

Began my own Limited Liability Company; The Harris Kompany LLC, which deals 
in real estate, retail, and customer service at the age of 24. 

I have a TWIC card; which is a federal government issued Transportation Workers 
Identification Card. 

PAAS HIPPA Certified as of 1/13/2017 

PAAS FWA Certified as of 1/13/2017 

Security Officer License issued by the City of Wichita, Kansas 2017   

Board of Directors ISM-Wichita as of December 2017 - Facilities Co-Chair  



 

15 Traits of a Terrible Leader 
(Article contributed by Carl Warne) 

 
We all know you. Our hearts beat fast and our palms get sweaty when we hear your chair squeak and 

your door creak open. Because we know the next thing we’ll hear is footsteps. What we don’t know is 

where they’ll stop—we just hope it’s not at our desk. Who are you? A horrible boss. But you don’t want 

to be someone everyone fears, disrespects or distrusts. So how do you change it? Step one is to be aware 

of the things pegging you as not-so-awesome. We asked the Young Entrepreneur Council (YEC) to tell 

us their thoughts on what makes for a terrible leader: 

 

1. Lack of Transparency 

Staff can tell when you’re not being completely honest with them. There’s rarely a reason not to be       

entirely transparent with your team, especially at a young, growing company. Your team will appreciate 

understanding exactly where the company stands. This will help everyone come together as a team,         

focused on the problems that need solving for the long-term benefit of the company. Lack of              

transparency can result in a lack of trust. 

—Mitch Gordon, Go Overseas 

2. Not Listening 

Listening to all employees as often as possible is so important to building a loyal and faithful team.         

Everyone needs to be part of the process and bigger picture. Interacting and listening to your team is 

something that is too often forgotten by CEOs, with the hustle and bustle of job and travel schedules. It 

shouldn’t be. 

—Jason Grill, JGrill Media | Sock 101 

3. Dismissing Ideas Other Than Your Own 

I didn’t realize how toxic this behavior was until it was pointed out to me. Your employees should never 

feel like they’re pitching you in a way that makes you (as the CEO) think you’re spinning the gold.            

Understanding a good idea, helping to develop it and providing strong praise and credit where due is 

incredibly important. 

—Jeff McGregor, Dash 

4. Valuing Experience Over Potential 

CEOs should be careful not to value experience over potential. Some of our best employees haven’t been 

the most experienced. What they do have is something that’s impossible to train or develop—it’s a fire 

in their bellies to deliver world-class products to our clients. You can’t teach that.   

—Chris Cancialosi, GothamCulture  

5. Ego 

The best leaders are ones who accept blame when things go wrong and give credit to their team when 

things go right. In order to be a true visionary leader, you need to let go of your ego and focus on your 

people because without them you would be nowhere. 

—Nick Friedman, College Hunks Hauling Junk 

6. Working 24/7 

I asked a fellow entrepreneur about his weekend plans a few weeks ago. His answer: “I work all           

weekend.” I understand the ownership and passion that comes with running a business, but you have to 

set the example for your team, have other interests and learn how to take a break. Otherwise everyone 

will assume they have to work that much and burnout of the entire team is inevitable (and a toxic              

culture will follow). 

—Susan LaMotte, Exaqueo  

7. Lack of Empathy 

Leaders must understand the problems their team faces, and then begin doing anything to remove         

barriers to entry so their team can do the best job possible. In my experience, these barriers include a 

lack of resources, a lack of direction and a lack of culture. 

—Adam Root, Hiplogig  

—Sujan Patel, When I Work 



 

8. Forgetting About Leadership Development 

Educating and creating a growth plan for your employees is one of the things that should never be      

ignored but often slips through the cracks. Having a growth and education path not only increases     

employee retention but makes for a smarter and hungrier team. If you think about it in reverse, can you 

afford for your team not to learn or grow? Imagine if your marketing team was doing the same things 

they are now in four or five years. 

—Sujan Patel, When I Work 

9. Being Overly Conservative 

Modern leaders must be absolutely tenacious in getting the results they desire—from themselves, their 

organization, their team, even their customers. Get rid of overly conservative notions. You miss 100   

percent of the shots you don’t take. If you don’t take that risk, you’ll never know what that opportunity 

would be. You’ll never have to say “would’ve, could’ve, should’ve.” Use your guts, and in my experience 

and in the end, everything works out well. 

—Scott Petinga, The Scott Petinga Group 

10. Permitting Negative Gossip 

Spreading any sort of negative gossip about others sends a signal that it’s not safe to be around that  

person. Trust is immediately shattered, and people fear that what they are saying may be shared behind 

their backs. Leaders who either gossip or don’t take measures to eradicate it are harming more than 

just company morale. They are impeding the flow of honest feedback and communication throughout 

the organization.  

—David Hassell, 15Five 

11. Poor Communication of Strategy 

CEOs tend to map out ideas in our heads but don’t share the process. Then, when the team starts          

making suggestions that you’ve already eliminated through thoughtful internal deliberation, they get 

angry. But no one knows you’ve already done that—so both sides get frustrated. My co-founder would 

tell me this all the time, so I started writing ideas and plans out to make sure my process and conclusion 

are easy to understand. 

—Benish Shah, Before the Label 

12. Closed-Mindedness 

It’s crucial as a CEO to be open-minded and listen to feedback and ideas from others. Being closed-

minded and unwilling to change your perspective will cause issues with both your employees and the 

success of your business. 

—Josh Weiss, Bluegala  

13. Assigning Blame 

Take responsibility for any of your team’s failures. At the end of the day, you ultimately hold all the   

responsibility anyway, so let your team know you understand that things didn’t work out the way they 

should have. Then propose solutions instead of assigning blame. 

—Lane Campbell, Syntress SCDT 

14. Inconsistency 

I have often been blamed for sounding like a broken record but it is a record that my staff, clients and 

vendors know and can count on. Too often I see CEOs who are inconsistent and change their minds, 

which leads to confusion and mixed signals among everyone around them. Sticking to your guns and  

accepting the fate (even if it’s bad!) will lead to opportunities to continue learning while building trust in 

others. 

—Kim Kaupe, ZinePak  

15. Being Too Slow to Adapt 

Successful startups grow rapidly. CEOs who fail to keep up risk being clueless, close-minded and           

arrogant. A lack of knowledge leads to indecision and fear and can cause employees to quickly lose trust 

in their leader. 

—Neil Thanedar, LabDoor 

 



 

 

ISM-Wichita 

P.O. Box 2055 

Wichita, KS 67201 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2017/2018 Officers 
        

President                                                                            Programs/Facilities Chair 

John Buche, CPSM             Holly Smith 

jbuche@bgprod.com                                 holly.smith@spiritaero.com            

                                                
Executive Director                                                              Membership Chair 
Micca Shipman                               Carl Warne, CPSM, CPIM 
micca.m.shipman@spiritaero.com            carl.a.warne@spiritaero.com 
                                     
First Vice President                                                            Technology/Website Chair 
Kyle Pike               Mehmet Barut 
kpike@txtav.com              mehmet.barut@wichita.edu                                 
      
Second Vice President                                                       Education Chair 
Carl Warne, CPSM, CPIM                        Ashley Gerlach, MBA, CPSM, GB 
carl.a.warne@spiritaero.com             agerlach@airxcel.com 
 
Treasurer                                                                            Public Relations/Communications 
Gene Sharp, C.P.M.              Joe Thomas, CPSM, C.P.M. 
gr.sharp@yahoo.com              joseph.thomas@sedgwick.gov 
 
Secretary                                                                            Student Liaison 
Tim Strobel, CPSM, C.P.M., CSCP            Bayram Yildirim, Ph.D. 
Timothy.Strobel@bankofamericamerchant.com          bayram.yildirim@wichita.edu 
                 
Scholarship Committee                                                      Facilities Co-Chair 

Kristen McGovern              Nick Harris 

kristen.mcgovern@sedgwick.gov                                        n1cholash@yahoo.com 
 

Calendar of  Events for 2017- 2018 

February 8 -  Lunch tour of BG Products - El Dorado, KS 
March 21 - All day training - Juan Johnson - Kansas Star Casino 

 

 Please note date correction for our all day training to Wednesday, March 21 


